
TOWN OF GREAT BARRINGTON

Updated FY27 Budget
April 7, 2026 Selectboard & Finance Committee Review



March 19  Board Decisionsth
April 7 2026 Selectboard & Finance Committee Review



Budget Adjustments Strategy
$2M in Override/Debt Exclusion;
$2M in Free Cash to offset the operating budget/reduce the levy; 
$1,006,379 in operating reductions;
Strategic use of special articles to provide flexibility for discretionary and variable
expenditures
Adjustments do not include layoffs or reductions in scheduled hours. 
2% cost-of-living adjustment is preserved for all union and non-union employees.
Contractual obligations have been retained.
Services supporting public safety, public health, and vulnerable populations largely
preserved 
Consolidation of standard departmental expenses into one central line for cost savings
Continued capital discipline, including scenario-based planning tied to Town Meeting
outcomes 

April 7 2026 Selectboard & Finance Committee Review



Diff from FY26

Operating Budget $16,345,834 -5.78%

BHRSD Schools $23,873,782 7.49%

Voc School $150,000 11.11%

State Offsets (Library) $19,647 0.48%

Snow & Ice Defict $325,000 263.02%

State Assessments $59,607 -23.18%

Abatements/Exemption
Overlays

$200,000 0.24%

BHRSD Schools
58.3%

Operating Budget
39.9%

Snow & Ice Deficit
0.8%

Estimated General Expenses 
As of April 7, 2026

April 7 2026 Selectboard & Finance Committee Review

$40,825,869 



Original FY27 Reductions
Adjusted
Budget

%

$564,740.00 $30,500.00 $585,240.00 3.6%

General Operating Adjustments
Town Manager’s Recommendations

April 7 2026 Selectboard & Finance Committee Review

Town Manager/Selectboard



Original FY27 Reductions
Adjusted
Budget

%

$200,200.00 $ (75,200.00) $125,000.00 -37.6%

General Operating Adjustments
Town Manager’s Recommendations

April 7 2026 Selectboard & Finance Committee Review

Finance Committee



Original FY27 Reductions
Adjusted
Budget

%

$227,200.00 $ (1,450.00) $225,750.00 -0.6%

General Operating Adjustments
Town Manager’s Recommendations

April 7 2026 Selectboard & Finance Committee Review

Accounting



Original FY27 Reductions
Adjusted
Budget

%

$358,412.00 $ (16,500.00) $341,912.00 -4.6%

General Operating Adjustments
Town Manager’s Recommendations

April 7 2026 Selectboard & Finance Committee Review

Information Technology



Original FY27 Reductions
Adjusted
Budget

%

$198,717.0 $3,934.0 $202,651.0 2.0%

General Operating Adjustments
Town Manager’s Recommendations

April 7 2026 Selectboard & Finance Committee Review

Assessors



Original FY27 Reductions
Adjusted
Budget

%

$320,964.00 $ (6,200.00) $314,764.00 -2%

General Operating Adjustments
Town Manager’s Recommendations

April 7 2026 Selectboard & Finance Committee Review

Collector/Treasurer



Original FY27 Reductions
Adjusted
Budget

%

$188,503.00 $ (13,197.00) $175,286.00 -7.0%

General Operating Adjustments
Town Manager’s Recommendations

April 7 2026 Selectboard & Finance Committee Review

Town Clerk



Original FY27 Reductions
Adjusted
Budget

%

$28,044.00 $ (1,050.00) $26,994.00 -3.7%

General Operating Adjustments
Town Manager’s Recommendations
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Conservation



Original FY27 Reductions
Adjusted
Budget

%

$6,487.00 0 $6,487.00 0%

General Operating Adjustments
Town Manager’s Recommendations
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Planning Board



Original FY27 Reductions
Adjusted
Budget

%

$172,003.00 $ (7,150.00) $164,853.00 -4.2%

General Operating Adjustments
Town Manager’s Recommendations

April 7 2026 Selectboard & Finance Committee Review

Planning/ Community Development



Original FY27 Reductions
Adjusted
Budget

%

$1,079,026.00 $ (91,706.00) $987,320.00 -8.5%

General Operating Adjustments
Town Manager’s Recommendations

April 7 2026 Selectboard & Finance Committee Review

DPW - Building & Grounds



Original FY27 Reductions Adjusted Budget %

$2,267,206.00 $ (179,325.00) $2,087,881.00 -7.9%

General Operating Adjustments
Town Manager’s Recommendations
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Police



Original FY27 Reductions
Adjusted
Budget

%

$933,129.00 $ (31,200.00) $901,929.00 -3.3%

General Operating Adjustments
Town Manager’s Recommendations
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Fire



Original FY27 Reductions
Adjusted
Budget

%

$24,611.00 $ (1,300.00) $23,311.00 -5.3%

General Operating Adjustments
Town Manager’s Recommendations
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Emergency Management



Original FY27 Reductions
Adjusted
Budget

%

$237,400.00 $ (22,803.00) $214,597.00 -9.6%

General Operating Adjustments
Town Manager’s Recommendations
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Building Inspections/Weights & Measures



Original FY27 Reductions
Adjusted
Budget

%

$16,000.00 $ (5,000.00) $11,000.00 -31.3%

General Operating Adjustments
Town Manager’s Recommendations
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Animal Control



Original FY27 Reductions
Adjusted
Budget

%

$1,873,842.00 $ (86,289.00) $1,787,553.00 -4.6%

General Operating Adjustments
Town Manager’s Recommendations

April 7 2026 Selectboard & Finance Committee Review

DPW - Highway



Original FY27 Reductions
Adjusted
Budget

%

$167,973.00 $ (13,500.00) $154,473.00 -8.0%

General Operating Adjustments
Town Manager’s Recommendations

April 7 2026 Selectboard & Finance Committee Review

DPW - Transfer Station



Original FY27 Reductions
Adjusted
Budget

%

$161,361.00 $ (25,820.00) $135,541.00 -16.0%

General Operating Adjustments
Town Manager’s Recommendations
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Health



Original FY27 Reductions
Adjusted
Budget

%

$53,000.00 $ (53,000.00) $ - -100.0%

General Operating Adjustments
Town Manager’s Recommendations

April 7 2026 Selectboard & Finance Committee Review

Community Services/Assistance

* Proposed for Special Article consideration



Original FY27 Reductions
Adjusted
Budget

%

$243,890.00 $ (13,848.00) $230,042.00 -5.7%

General Operating Adjustments
Town Manager’s Recommendations

April 7 2026 Selectboard & Finance Committee Review

Council on Aging



Original FY27 Reductions
Adjusted
Budget

%

$131,742.00 0 $131,742.00 0.0%

General Operating Adjustments
Town Manager’s Recommendations

April 7 2026 Selectboard & Finance Committee Review

Veterans Affairs



Original FY27 Reductions
Adjusted
Budget

%

$682,347.00 $ (18,837.00) $663,573.00 -2.8%

General Operating Adjustments
Town Manager’s Recommendations

April 7 2026 Selectboard & Finance Committee Review

Libraries



Original FY27 Reductions
Adjusted
Budget

%

$102,758.00 $ (75,758.00) $27,000.00 -73.7%

General Operating Adjustments
Town Manager’s Recommendations
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DPW - Parks

* Proposed for Special Article consideration



Original FY27 Reductions
Adjusted
Budget

%

$25,500.00 $ (8,500.00) $17,000.00 -33.3%

General Operating Adjustments
Town Manager’s Recommendations
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Various Boards



Original FY27 Reductions
Adjusted
Budget

%

$16,000.00 $ (16,000.00) $ - -100.0%

General Operating Adjustments
Town Manager’s Recommendations

April 7 2026 Selectboard & Finance Committee Review

Celebrations

* Proposed for Service Enhancements Recommendations



Original FY27 Reductions
Adjusted
Budget

%

$3,773,425.00 0 $3,773,425.00 0.0%

General Operating Adjustments
Town Manager’s Recommendations
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Debt Service



Original FY27 Reductions
Adjusted
Budget

%

$1,265,257.00 $ (1,425.00) $1,263,832.00 -0.1%

General Operating Adjustments
Town Manager’s Recommendations

April 7 2026 Selectboard & Finance Committee Review

Retirement



Original FY27 Reductions
Adjusted
Budget

%

$2,029,470.00 $ (82,755.00) $1,766,715.00 -12.9%

General Operating Adjustments
Town Manager’s Recommendations

April 7 2026 Selectboard & Finance Committee Review

Insurance



Certified Free Cash $11,245,266.00

1 Cannabis Settlements Total $5,126,008.44

Remaining Balance of Free Cash $6,119,257.56

2

Previous Year Unpaid Bills $52,542.45

Procurement Audit Obligations $1,000,000.00

TOTAL Unpaid Obligations $1,052,542.45

Remaining Balance of Free Cash $5,066,715.11

Free Cash Strategy
Town Manager’s Recommendations

April 7 2026 Selectboard & Finance Committee Review



Remaining Balance of Free Cash $5,066,715.11

3

FY27 Standard Special Articles

Private Subsidy – Southern Berkshire Ambulance* $414,676.00

Unemployment $40,000.00

Voc Schools $150,000.00

Fire Collective Bargaining FY26 $140,000.00

TOTAL Standard Special Articles $744,676.00

Remaining Balance of Free Cash $4,322,039.11

Free Cash Strategy
Town Manager’s Recommendations

April 7 2026 Selectboard & Finance Committee Review

* Contingent upon passage of $2M Ballot Question (Override/Debt Exclusions) 



Remaining Balance of Free Cash $4,322,039.11

4

One Time Expenses pulled from Operating

HWW Legal Costs* $75,000.00

Private Subsidy - VFW Lease* $30,000.00

Private Subsidy - American Legion Lease* $23,000.00

Lake Mansfield Lifeguards* $61,285.00

Skatepark Monitor* $32,679.00

Co-Responder* $100,000.00

TOTAL One-Time Expenses $321,964.00

Remaining Balance of Free Cash $4,000,075.11

Free Cash Strategy
Town Manager’s Recommendations

April 7 2026 Selectboard & Finance Committee Review

* Contingent upon passage of $2M Ballot Question (Override/Debt Exclusions) 



Remaining Balance of Free Cash $4,000,075.11

5 Offset FY27 Budget $2,000,000.00

Remaining Balance of Free Cash $2,000,075.11

6
Citizen Petition-Subsidize 50% Ambulances (2) for SBAS $490,000.00

Citizen Petition - RTE Implement $75,000.00

TOTAL Citizen Petitions $565,000.00

Remaining Balance of Free Cash $1,435,075.11

Free Cash Strategy
Town Manager’s Recommendations

April 7 2026 Selectboard & Finance Committee Review



If Pet. Arts. Pass If Pet. Arts. Fails

Remaining Balance of Free Cash $1,435,075.11 $2,000,075.11

7
Free Cash Capital* $268,000.00 $500,411.44

Service Enhancement Grants* $47,500.00 $97,000.00

TOTAL Capital from Free Cash $315,500.00 $597,411.44

Remaining Balance of Free Cash $1,119,575.11 $1,402,663.67

Free Cash Strategy
Town Manager’s Recommendations

April 7 2026 Selectboard & Finance Committee Review

* Contingent upon passage of $2M Ballot Question (Override/Debt Exclusions) 



If Petitioned Articles Pass If Petitioned Articles Fail

Service Enhancement Grants $47,500.00 Service Enhancement Grants $97,000.00

Enterprise $635,000.00 Enterprise $635,000.00

Capital Stabilization $435,450.00 Capital Stabilization $435,450.00

Grants $777,500.00 Grants $777,500.00

Chpt 90 $831,000.00 Chpt 90 $831,000.00

Capital Plan (Free Cash) $268,000.00 Capital Plan (Free Cash) $500,411.44

TOTAL Capital FY27 $2,994,450.00 TOTAL Capital FY27 $3,276,361.44

FY27 Capital Projects
Town Manager’s Recommendations

April 7 2026 Selectboard & Finance Committee Review

* Contingent upon passage of $2M Ballot Question (Override/Debt Exclusions) 



Project Title Rec. if Pet. Art Passes Rec if Pet. Arts. Fail

Crosswalk Install & Replace, 5 Locations $171,000.00 $171,000.00

Plymovent System (Facilities)* $80,000.00

Back up set of Turnout Gear (10 SETS)* $45,800.00

Master Plan* $50,000.00 $50,000.00

Body Camera* $48,201.44

Online Permitting Software* $90,000.00 $90,000.00

Town Building Water Infiltration Testing $135,450.00 $135,450.00

Upgrade Assessors Software* $43,000.00 $43,000.00

Cruiser Replacement (1-2/yr)* $85,000.00 $85,000.00

2 - Accessible Electric Vehicles* $36,410.00

Manhole Installation Pearl St.* $22,000.00

Brush Hill Road Culvert $777,500.00 $777,500.00

Roadway Improvements (2 of 6) $410,000.00 $410,000.00

Roadwork Engineering (2 Projects, paid from CS & Ch.90) $550,000.00 $550,000.00

Capital Stablization

Grants

Chpt 90

Free Cash*

FY27 Capital Projects
Town Manager’s Recommendations

April 7 2026 Selectboard & Finance Committee Review

* Contingent upon passage of $2M Ballot Question (Override/Debt Exclusions) 



DPW- Highway
Crosswalk Install/Replace $171,000

Improves pedestrian safety at high-risk crossings: Adds or
replaces Rectangular Rapid Flashing Beacons at five
locations where traffic speed, volume, and land use create
elevated crash risk.
Data- and standards-driven: Locations were evaluated using
FHWA pedestrian safety guidance and MassDOT VRU criteria,
confirming RRFBs as the appropriate countermeasure.
Upgrades outdated infrastructure: Replaces older warning
beacons and installs modern, MUTCD-compliant systems to
increase driver yielding and visibility at marked crosswalks.

Funding Source:  Chapter 90

1.Main Street @ Reed Street
2.North Plain Road and Main Street, Housatonic
3.Bridge Street at Youth Building
4.Main Street at Rosseter Street
5.Pleasant Street at Front Street, Housatonic

April 7 2026 Selectboard & Finance Committee Review



DPW- B and G
 Water Infiltration Study: $135,450

Complete evaluation and leak testing of 3
Town buildings including a visual review of
the exterior masonry.

1) Mason Library
2) Town Hall
3) GB Fire Station

The evaluation will allow the town to assess
what future, larger capital investments
should be made to the facilities.

Funding Source:  Capital Stablization 

April 7 2026 Selectboard & Finance Committee Review



DPW- Highway
Manhole Install Pearl St:  $22,000

Eliminates a public safety hazard:
Encloses a deep, open drainage
connection where large pipes currently
sized that children and animals can
access.
Improves environmental conditions:
Captures musty surface and railroad
runoff in a sealed structure, reducing
foul odors.
Prevents ongoing risk: Without the
manhole, both the safety danger and
odor problem will continue.

Funding Source:  Free Cash

April 7 2026 Selectboard & Finance Committee Review



DPW- Highway
Brush Hill Rd Culvert:  $777,500

Prevents roadway failure and flooding: The
existing culvert is severely undersized and
cannot handle even moderate storms, causing
road overtopping and high washout risk.

Protects emergency access: Brush Hill Road is
the only reliable route for residents and a
major summer camp, especially while the
nearby Brookside Bridge is closed or under
construction.

Restores stream function and resilience:
Replaces the failing pipe with a wider, three-
sided structure that improves flood capacity,
reduces erosion, and restores aquatic habitat
connectivity.

Funding Source:  Community Culvert Grant

April 7 2026 Selectboard & Finance Committee Review



DPW- Highway
Rd Improvements #2:  $410,000

Preserves road surfaces before
failure: Focuses on preventive
treatments (crack sealing, fog
sealing, chip sealing, and
striping) to extend pavement life
and slow deterioration.
Improves safety and visibility:
Line striping and surface
treatments enhance driving
conditions, reduce hazards, and
support daily travel.
Avoids costly reconstruction:
Early maintenance protects prior
investments and reduces the
need for full roadway
replacement in future years .

Funding Source:  Chapter 90 Funds

April 7 2026 Selectboard & Finance Committee Review



DPW- Highway
Engineering:  $550,000

The Route 183 (Park Street) TIP project is a major rehabilitation project estimated at over
$26 million, focusing on reconstructing the roadway to "Complete Streets" standards. It
includes creating a shared-use path, improving drainage, enhancing safety at the Williams
Street intersection, and updating signage/pavement markings.
The South Main Street TIP project aims to improve road infrastructure, pedestrian safety,
and connectivity targeting safer, more accessible routes and supporting local
development, with a focus on enhancing the area for all users.

Funding Source:  $250,000 - Chapter 90 Funds
                                    $300,000 - Capital Stabilization

March 3, 2026 Selectboard & Finance Committee Review



Service Enhancements*  Rec. if Pet. Art Passes  Rec if Pet. Arts. Fail 

Arts & Culture, Celebrations $25,000.00 $30,000.00

Health/Water Quality Intern $25,000.00

Fire Dept. Washer/Dryer $2,000.00

Employee Prof. Dev. $12,500.00 $30,000.00

Computer Replacement Program $10,000.00 $10,000.00

Total Service Enhancement Grants $47,500.00 $97,000.00

Service Enhancements
Town Manager’s Recommendations

April 7 2026 Selectboard & Finance Committee Review

* Contingent upon passage of $2M Ballot Question (Override/Debt Exclusions) 



Ballot Question

Option A Option B Option C

Proposition 2 ½
Override

Retroactive Debt
Exclusions

Place A & B on Ballot

Town Manager’s Recommendations

April 7 2026 Selectboard & Finance Committee Review



OPTION A: If Ballot Passes If Pet. Arts. Pass If Pet. Arts. Fails

Discretionary Services* $321,964.00 $321,964.00

Capital Projects* $268,000.00 $597,411.44

Service Enhancements* $47,500.00 $97,000.00

SBAS Special Article* $414,676.00 $414,676.00

TOTAL $1,052,140.00 $1,431,051.44

Remaining Balance of Free Cash $1,119,575.11 $1,305,663.67

Ballot Question
Town Manager’s Recommendations

April 7 2026 Selectboard & Finance Committee Review



OPTION B: If Ballot Fails If Pet. Arts. Pass If Pet. Arts. Fails

Discretionary Services* $0.00 $0.00

Capital Projects* $0.00 $0.00

Service Enhancements* $0.00 $0.00

SBAS Special Article* $0.00 $0.00

TOTAL $0.00 $0.00

Remaining Balance of Free Cash $171,715.11 $736,715.11

Ballot Question
Town Manager’s Recommendations

April 7 2026 Selectboard & Finance Committee Review



DPW - Wastewater
April 7 2026 Selectboard & Finance Committee Review



DPW - Wastewater
  Sewer Infrastructure Work:  $100,000

Adjust, replace, modify, adjust, improve
sewer infrastructure elements in
conjunction with the towns FY2027
Roadwork.
This work is an integral part of roadway
improvements.
Lack of sewer infrastructure will impact
the longevity of the town's infrastructure.

Funding Source:  Enterprise Retained Earnings

April 7 2026 Selectboard & Finance Committee Review



DPW - Wastewater
   Sludge Loadout Upgrade:  $145,000

Reconstruct the sludge loadout area at the
WWTP.  This area has deteriorated and is in
need of replacement.
This area has deteriorated, the ability to
function properly is greatly reduced and
causing damage to driveway of the plant.
A reconstructed loadout facility will allow
this area to function as designed.
Deterioration will continue, the driveway
will continue to be damages and haulers
may have issues.

Funding Source:  Enterprise Retained Earnings

April 7 2026 Selectboard & Finance Committee Review



DPW - Wastewater
   CMOM Year 6 Project:  $30,000

This program analyzes areas of the
wastewater infrastructure to locate and
pinpoint areas of improvement and make
recommendations.
Identifies areas of improvement and is
done substantially with grant funds.
Trouble areas of the wastewater system
will not be identified for improvement
resulting in failures and/or excess inflow
and infiltration (I&I). Increased I&I is costly
to treat and adds to wear and tear on the
wastewater facilities. 

Funding Source:  Enterprise Retained Earnings

April 7 2026 Selectboard & Finance Committee Review



DPW - Wastewater
 WWTP Engineering:  $200,000

Funding engineering design allows the Town to evaluate system capacity, regulatory
requirements, and long-term infrastructure needs before costly emergency repairs or
upgrades become necessary.
Wastewater treatment facilities must meet evolving state and federal environmental
standards. Engineering analysis helps ensure the Town is prepared to meet current and
anticipated regulatory requirements.
Investing in engineering and design upfront helps identify the most cost-effective solutions,
minimize construction change orders, and reduce the risk of unforeseen conditions during
project implementation.
Essential to public health, environmental protection, and community development.
Engineering work ensures the system continues to operate safely and efficiently.

Funding Source:  Enterprise Retained Earnings

April 7 2026 Selectboard & Finance Committee Review



DPW - Wastewater
Inflow & Infiltration Design - $160,000

Addressing inflow and infiltration (I&I) helps reduce the risk of sanitary sewer overflows and
ensures continued compliance with state and federal wastewater regulations.
Proactively repairing and rehabilitating aging sewer infrastructure helps reduce maintenance
costs, prevent emergency failures, and improve the reliability of the collection system.

Recommend the full propject be funded in phases
Phase 1 - Design for the State Road Sewer Upgrades identified in Year 3 of the CMOM
Funding design in Phase 1 will provide more accurate construction estimates and scope,
allowing the Town to plan future phases responsibly and pursue outside funding
opportunities if available.

Funding Source:  Enterprise Retained Earnings

April 7 2026 Selectboard & Finance Committee Review



Discussion and Follow-up
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	Ballot Question
	DPW - Wastewater
	Sewer Infrastructure Work:  $100,000
	Funding Source:  Enterprise Retained Earnings


	DPW - Wastewater
	Adjust, replace, modify, adjust, improve sewer infrastructure elements in conjunction with the towns FY2027 Roadwork.
	This work is an integral part of roadway improvements.
	Lack of sewer infrastructure will impact the longevity of the town's infrastructure.
	Sludge Loadout Upgrade:  $145,000
	Funding Source:  Enterprise Retained Earnings


	DPW - Wastewater
	Reconstruct the sludge loadout area at the WWTP.  This area has deteriorated and is in need of replacement.
	This area has deteriorated, the ability to function properly is greatly reduced and causing damage to driveway of the plant.
	A reconstructed loadout facility will allow this area to function as designed.
	Deterioration will continue, the driveway will continue to be damages and haulers may have issues.
	Funding Source:  Enterprise Retained Earnings


	DPW - Wastewater
	CMOM Year 6 Project:  $30,000
	This program analyzes areas of the wastewater infrastructure to locate and pinpoint areas of improvement and make recommendations.
	Identifies areas of improvement and is done substantially with grant funds.
	Trouble areas of the wastewater system will not be identified for improvement resulting in failures and/or excess inflow and infiltration (I&I). Increased I&I is costly to treat and adds to wear and tear on the wastewater facilities.
	Funding Source:  Enterprise Retained Earnings



	DPW - Wastewater
	WWTP Engineering:  $200,000
	Funding engineering design allows the Town to evaluate system capacity, regulatory requirements, and long-term infrastructure needs before costly emergency repairs or upgrades become necessary.
	Wastewater treatment facilities must meet evolving state and federal environmental standards. Engineering analysis helps ensure the Town is prepared to meet current and anticipated regulatory requirements.
	Investing in engineering and design upfront helps identify the most cost-effective solutions, minimize construction change orders, and reduce the risk of unforeseen conditions during project implementation.
	Essential to public health, environmental protection, and community development. Engineering work ensures the system continues to operate safely and efficiently.

	Inflow & Infiltration Design - $160,000
	Funding Source:  Enterprise Retained Earnings


	DPW - Wastewater
	Addressing inflow and infiltration (I&I) helps reduce the risk of sanitary sewer overflows and ensures continued compliance with state and federal wastewater regulations.
	Proactively repairing and rehabilitating aging sewer infrastructure helps reduce maintenance costs, prevent emergency failures, and improve the reliability of the collection system.
	Recommend the full propject be funded in phases
	Phase 1 - Design for the State Road Sewer Upgrades identified in Year 3 of the CMOM
	Funding design in Phase 1 will provide more accurate construction estimates and scope, allowing the Town to plan future phases responsibly and pursue outside funding opportunities if available.

	Discussion and Follow-up

